
August 2016 

Dear Interested Party, 

Re - Australian Hearing Voices Establishment Project 

I am writing to you as the Chairperson of the recently formed Steering Committee of the Australian 

Hearing Voices Establishment Project. (AHVEP) 

As you may already be aware, discussions have taken place for many years around the possibility of 

establishing an Australian National Hearing Voices Network that was member driven including the 

voices of those directly impacted by the experiences of hearing voices. This aligns with the values 

and integrity of the International Hearing Voices Movement but in itself is not without challenges. It 

is recognised a more collaborative approach is needed to achieve this outcome.  

We acknowledge the foundational work provided by Richmond Fellowship of WA (now Richmond 

Wellbeing WA) in establishing HVNA (Hearing Voices Network Australia) and getting the good news 

out across Australia of the benefits of the hearing voices approach, hearing voices groups and 

networks. As the word and work spread throughout Australia and other state networks have 

evolved, discussions continued on the need for a national entity that supported the state’s HV 

networks and gave the HVM (Hearing Voices Movement) in Australia a national identity, connecting 

states to a central base and to each other so as to enhance and sustain their valuable work.  

An original steering committee was formed in 2010 with representatives from the four state 

networks existent at that time, and other primary stakeholders. This steering committee identified 

and documented a range of proposed activities for a national entity. However, as resources were 

limited, and the need to continue the development of their state networks took priority, the steering 

committee was dissolved at the end of 2012. 

In 2015 another insurgence of interested individuals across Australia came together via phone, and a 

reference group was formed. This current reference group continues to meet and in late 2015 

appointed a Steering Committee to explore the specific issue of establishing a national entity.  

The steering committee members are: 

Amanda Waegeli - Chairperson, acting as an independent 

Dave Facer - Treasurer, representing HVQLD 

Glen Heath - Secretary, acting as an independent 

Bruce Roberts, Project leader, representing Melissa Roberts Foundation 

Douglas Holmes, acting as an independent 

This Steering Committee met face to face in April 2016 for a three-day Strategic Planning workshop 

with the support of Richmond Wellbeing through releasing part donations held for this purpose from 

Hwyel Davies, Chairperson of HV Cymru, voice hearer, philanthropist and member of Intervoice.  

The following "Purpose' and "Desired Outcomes' of the workshop were established and achieved: 

1. Evaluate the "viability" and "intent" of the proposed Network/entity. 

2. Develop a "framework" for the project. 

3. Define the "Charter" and "Scope" for the project.  

4. Define the "Key Strategic Objectives" and "Key Outcomes" for the project 



5. Develop a "template" for a draft project plan 

6. Identify primary and secondary stakeholders 

7. Formalise SC approach, governance etc 

 

The SC is currently working on the content of the project plan. It is envisaged that a draft of the plan 

will be finalised around the end of October 2016, at which time it will be disseminated amongst all 

“Interested Party” for their input and feedback. 

The steering committee will continue meeting monthly and working voluntarily on achieving the 

establishment of a national entity.  

You and or your organisation or program, have been identified as a potential "Interested Party" in 

relation to this project, by our steering committee.  

In the context of this project, an "Interested party" is defined as an individual, organisation or 

program who has a "real" and "direct" interest in the project and its outcomes.  

As an identified potential  "Interested Party" we value your input, support and allegiance to achieve 

our outcomes. 

Attached as appendices "A" to this letter, is a list of all potential "Interested parties", relevant to this 

project. The Steering committee has made its best endeavours to identify all individuals, 

organisations and program that, they believe, can be defined as potential "interested parties", but 

concede that the list may not be exhaustive. 

Could you please review the list and advise us the name and contact details of any other individuals, 

organisations or programs that you feel fall under the definition of "interested party" that are not on 

the list. 

If you are unsure as to your status as a potential "Interested Party", or should you require any 

further information or wish to make a contribution to our work, please don't hesitate to contact us. 

We commit to update you with developments through a quarterly communique  

We hope that as an "interested party"  you will support us to continue our work and keep our 

initiative grounded and focused on its outcomes so as Australians, united we may all benefit and 

raise the collective voice of voice hearers, their families, friends and professional supporters.   

 

Kind Regards,  

Amanda Waegeli 

Chairperson on behalf of the Steering Committee  

Australian Hearing Voices Establishment Project  

Email: ahvepsteeringcommittee@gmail.com 

Mobile: (+6) 0411 890 604 
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Appendix A 

List of AHVEP “Interested Parties” 

Contact Name Contact’s Role Organisation 

Hywel Davies Chairperson HV 

Network Cymru. 

Patron of Intervoice.  

Philanthropist 

HV Network Cymru. 

Intervoice  

Douglas Holmes Chairperson HVNNSW 

Voice Hearers of Australia 

Quinn Pawson CEO Prahran Mission Prahran Mission Victoria- Program Voices Vic  

Adrian Munro Richmond Wellbeing 

Executive Manager 

Operations 

Richmond Wellbeing WA- Program HVNWA 

Lyn Mahboub Hearing Voices 

Network Australia 

Liaison  

Richmond Wellbeing WA- HVNA 

Bruce Roberts Founder Melissa Roberts Foundation 

Dave Facer Director Hearing Voices QLD 

Amanda Waegeli Independent Amanda Waegeli Mental Health Recovery Training 

and Consultancy 

Joe Calleja Independent (former CEO of Richmond Wellbeing WA) 

Matt Ball Independent HVNSA 

 

 


